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Today we will talk about the relationship between the facilities 

management and the business office - the importance of the 

collaboration and the teamwork.

During the presentation we will focus on what Facilities Management 

job is about and how it ties in with the Business Office.  We will 

provide real life examples; you will learn about leadership, 

communication, collaboration, budget, staffing, preventive 

maintenance / inspections, training, and where to seek support.
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Questions
During the presentation - we welcome your 

participation - asking questions and sharing 

your experiences



District Standards

❏5-year plan (Capital Plan) and budgeting

and the Facility conditions assessment  

❏Custodial procedures standards

❏Maintenance management standards

❏Grounds maintenance standards  

❏Building efficiency goals

❏Inventory and Procurement 

❏Employee safety training

❏Staff Training 



Facilities Operations

❏Facilities Management

❏Building Renovations/Construction

❏Custodial Operations

❏Maintenance Operations

❏Grounds Operations



Inspections & Testing
INSPECTIONS:

❏ROE - Annual Building / Life Safety Inspections

❏Office of the Illinois State Fire Marshal (OSFM)

❏Fire Safety Inspection (Fire Alarm Extinguishers)

❏Elevator and Lifts

❏Health Department (pools & kitchen)

❏Food service equipment

TESTING:   

❏Lead-mandate

❏Asbestos / Mold / Air Quality

❏AED  Battery

❏Eyewash and emergency showers

❏Emergency lights (30 sec & 90 min)
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Fostering Relationships

❏Architect / Engineers / Consultants

❏Contractors / Vendors / Restoration Specialists 

❏Insurance Team / Legal Team

❏Other District Departments 
(IT, Transportation, Accounting, Purchasing)

❏The Board of Education 

❏The Village / Fire Marshall / Police Dept.

❏ROE

❏Colleagues 

❏Your Team



Resources
The Facility Management Handbook

IASBO - Training and Certifications: 

- CPMM - Certified Professional Maintenance Manager

- CPS - Certified Plant Supervisor 

- FOP - Facilities Professional Development 

- PDC - Professional Development Committees

- Regional Groups

- Annual Conference

- Professional Development & Events 

- Micro credentials, Leadership Training, etc.

ISSA Events

Purchasing Co-Ops - SIPC, Sourcewell, Omnia

Vendors and  ROE 



Questions and Answers
We thank you for your time!
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