How to Measure Success:
Cleaning, General Maintenance,
and Indoor Air Quality
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Cleaning, General Maintenance, & IAQ

This session focuses on today's cleaning standards and how to appropriately
account for proper staffing and cleaning expectations.

»What equipment, technology, and staff trainings, are available?

A ?,)
> How can we measure success? ©

»How do we set the expectations? @ E

The economic dilemma:
Unlimited wants - limited Resources.
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Introductions

Daniel Barrie - Speaker
Director of Buildings and Grounds
Golf School District 67

Office - 847.902.5552
DBarrie@golf67.net

Gordon Buntrock - Speaker

National Service Delivery — Janitorial -
ABM Education ABM®
Office - 630.240.9726 Building Value
Gordon.Buntrock@abm.com

Aneta Mistak, CPS, CPO - Moderator

Director of Operations n 2 I 4
Township HS District 214
Office - 847.718.7621

aneta.mistak@d214.org
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Criteria to Determining Labor

* Net Cleanable Square Feet and it’s space utilization
* Age of building and design

* Density of Population — Students/Staff/Visitors

e Events — Special Projects
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What is the Expected Look?

»What are key visual cues that tell you it’s Clean?
> What is acceptable and not acceptable — high to low?
> Are there differences based on space Utilization?
> Are there surfaces that must be disinfected daily?

» Tasks of cleaning, What’s the frequency?

Huddle!!l
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Budget - Additions, Changes, Inflation

e Zero based or previous years adjustment

* Anticipated changes

* Cost savings efforts

e Regulations requiring changes

* Cost changes on labor, chemicals & supplies
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Equipment and chemicals selection?

* Based on volume of the task, staff, criteria, and substrates/materials
being Cleaned!
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Onboarding & Training

A comprehensive onboarding and training program that reflects the service
level expected, expected safety outcomes, and develops the staff for
additional responsibility and/or succession. Training documentation!

Pod Training 1
School Year

CARPET CARE

Janitorial Cleaning 101 V2 - Janitorial Cleaning 101 V2 - Janitorial Cleaning for
Facilitator Playbook Team Member Playbook Infection Control...
O O O

RESTROOM
CLEANING
* Daily restroo m

Janitorial Cleaning for Janitorial Equipment Janitorial Webinar Series -
Infection Control... Training Janitorial Cleaning 101....
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How are scheduling and duty lists created?

Setect & cheaning schedue
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| Schedule Name / Number | Ammi Hyde buiding M-F

l E A Hyde buding MLF (15t ShfL-43) + ml e

Ammi Hyde ~

Shift Time:

N T

ot i I""‘s""""le"-mm TUE WED THU FRI -

. Duty List Daily Notes

4

TUE WED THU FRI -

End Time | 3:30 PM Bl o] e
Part Time Productive Minutes: (L)) [ ‘
Position: Please only enter a number in S —
Productive Minutes: ( 435
this box below if this is a part time uctive tinutes: O
tion duty list. Nonproductive Minutes: () 45
B 20 hours a week Productive Hours:  7.25
Update
Building Floor Department Room @) Square Feet|Fixtures Space Group Minutes SUNY| mon | TUE  weD | THU FRI (SAR| Copy @
L L} [
Ammi Hyde istFloor  |Congress 12s Classroom 625 0 Classroom 20 |(suN Emon Brue Bweo Grvy Gert CSET
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Ammi Hyde 1stFloor  [Congress con16 corridor 185 [ Corridor s.92  |(suN Emon Brue Bwep Brvu Grr Cisar
Ammi Hyde 1st Floor Congress con13 Office 100 [ Office 32 (SON Ermon Erue Bweo Brvu Ger: CS8E
Ammi Hyde 1st Floor Congress €100 Of 100 0 Office 32 sl Bmon Brue Bweo By Berr Csar
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Project Cleaning — How often and what Process?

* Floors — Strip and Refinish vs. Scrub and Refinish, Stone-Terrazzo, concrete
* Pressure washing

* No Touch Cleaning — restrooms and showers
* Wall Washing

e Carpet Encapsulation and deep extraction

* Upholstery

* Windows
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* Visual inspection

QA and Verification « Fluorescent marker
* ATP inspection

* Newer picture technology
- Optisolve
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Event and Building Setup

* Is there an event Scheduling tool in the School (CMMS) visible by all
and notification to department with time and set up?

ANNUAL
W tiasboAC24 CONFERENCE

INVEST INYOURSELF 1GNITE OTHER-



How satisfied are you with the Service?

* |s communication good?

* Are their regular meeting?
* Is the management team always available to contact?
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Sustainability and Waste?

USDA

CERTIFIED
BIOBASED
PRODUCT

PRODUCT 100%

ECOLOGO

@

VALIDATED GREENGUARD EED v4

* OPTIPLEX 3030 AIO CHASSIS PRODUCT CERTIFIED FOR RBUILDING OPERATIONS

ENCLOSURE CONTAINS A LOW CHEMICAL EMISSIONS
MINIMUM OF 10% UL.COM/GG AN ' \ ‘[\ | ] [ [J ANICI
POST-CONSUMER CLOSED UL 2818 AND MAINTENAN GEE
LOOP RECYCLED CONTENT

UL.COM/ECV
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General Maintenance — What to include?

> Does it require license or apprenticeship?

> s there training?

> Safety precautions, ppe

> Are there tools and Equipment Required?

»What is the Time required and will it take time
away from existing tasks?

N
ar
I
e
e
E
s

Can we make a list?
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Indoor Air Quality Products

»Reduce VOC's, airborne pathogens, CO,?

»Have you tried TiO2 for windows, stainless, paint?

> Needle Point or Bi-Polar lonization with filtration?
»UVC technologies? 222nm, 254nm, Variable Wavelength
> Dry Hydrogen Peroxide

> Portable, HVAC, Fixture
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How do you measure IAQ and What?

Do you want a portable device that measures
and shows IAQ or do you want reporting?
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Questions and Answers

We thank you for your time!
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Presenters

Daniel Barrie - Speaker
Director of Buildings and Grounds
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Office - 847.902.5552
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