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Introductions
Scott Blumberg, Speaker
- Business Manager/CSBO, LaGrange School District 105

Jeff Feyerer, Speaker
- Assistant Superintendent/CSBO, Fairview School District 72

Tim Gavin, Speaker
- Chief School Business Official, East Prairie School District 73

Melissa Mickey, Speaker
- Business Manager, Grayslake High School District 127



• Free exchange of ideas with colleagues –
experienced/inexperienced
• Situational Practice
•Problem-Solving with people in the same/similar 

roles rarely occurs
•Application of current topics/issues from fellow 

CSBOs

Why This Type of Presentation?



• ESSER Funding
• Funding for School Security
•Building Financial Trust w/Superintendent, Board

Topics Today



What We’re Looking For

• Not just a solution
• Ideas, process
• What questions need to be 

asked?
• Quick thinking
• ALL Group discussion about 

solutions



Topic #1

ESSER Funding

What to do with the "ESSER Funding 
Cliff?”



Topic #2

School Security

What should the dialogue be around 
school security and budget 

limitations?



Topic #3

Building BACK Trust with your 
Superintendent and Board

What do you do when that trust has 
been broken by your 

predecessor(s)?



Questions and Answers
We thank you for your time!
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